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BACK TO THE FRONT: Elevating Operational Excellence

16" Annual NJAPPA Spring Conference
Seaview Resort, Galloway Twp., NJ

| SCHEDULE-AT-A-GLANCE

WEDNESDAY, MARCH 11TH

04:00 PM - 06:00 PM (Lobby)

Registration

04:00 PM - 06:00 PM (Bayview Ballroom)

Exhibitor Setup

06:00 PM - 08:00 PM (Main Dining Room)

Opening Reception, Dinner, and Facilities Jeopardy

08:00 PM - 10:00 PM (Oval Reception)

Networking

THURSDAY, MARCH 12TH

07:00 AM - 08:30 AM (Lobby/Main Dining)

Registration and Breakfast

08:30 AM —09:00 AM (Bayview Ballroom)

Introduction of Board Members and Opening Remarks

09:00 AM - 10:30 AM (Bayview Ballroom)

Keynote Speaker — Hoan Do

Inspiration hits differently when it’s real, relatable, and built for the
challenges you face every day. In this keynote, award-winning speaker and
American Ninja Warrior finalist Hoan Do delivers fresh, NJAPPA-exclusive
insights that blend resilience, leadership, and practical life lessons—leaving
attendees energized, grounded, and ready to take on both campus
challenges and personal goals with renewed confidence.

10:30 AM-11:00 AM (Bayview Ballroom)

Break — Book Signing, Visit Tabletop Exhibits & Refreshments

11:00 AM -12:00 PM (Bayview Ballroom)

Tap Into Your Buildings’ Best Observers: Tune Up Your Mold Management
Plan

Mold prevention isn’t just about reacting to leaks—it’s about recognizing
the everyday conditions that quietly create risk. This session shows how to
empower frontline staff and occupants to identify mold-producing
conditions early, strengthen cross-department collaboration, and
implement practical inspection techniques that lead to healthier buildings
and fewer disruptions.

Presenters:
e Christine Messina
SVP & Chief Marketing Officer
AllRisk Property Damage Experts
e Amber Berry
Associate Director of Environmental, Health, & Safety
Stockton University
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THURSDAY, MARCH 12™ (CONTINUED)

12:00 PM - 01:15 PM (Dining Room)

Lunch & Scholarship Award Recognition

01:30 PM -02:30 PM (Bayview Ballroom)

Supporting Your Total Cost of Ownership with Al

Data alone doesn’t justify budgets—how you connect and use it does. This
session explores how Al can bring corrective, preventive, and capital
planning data together to support Total Cost of Ownership (TCO),
automate chargebacks, visualize real costs, and keep decision-making
current—so facilities leaders can confidently prioritize work, justify
investments, and drive smarter outcomes.

Presenter:
e Pat Buchanon
CEO

Operations Hero

02:30 PM —02:45 PM (Bayview Ballroom)

Break — Visit Tabletop Exhibits & Refreshments

02:45 PM - 04:00 PM (Bayview Ballroom)

Team Building Event

04:00 PM —04:30 PM (Bayview Ballroom)

Break — Visit Tabletop Exhibits

04:30 PM - 05:00 PM

Exhibitor Breakdown

05:00 PM —07:00 PM (Main Dining Room)

Reception and Dinner

07:00 PM - 09:00 PM (Oval Reception) Networking
FRIDAY, MARCH 13TH
07:00 AM - 08:30 AM (Dining Room) Breakfast

08:30 AM - 08:45 AM (Bayview Ballroom)

Opening Remarks

08:45 AM —9:15 AM (Bayview Ballroom)

APPA Update & Presentation

Facilities success doesn’t happen in isolation—it grows through shared
knowledge, training, and community. This session highlights APPA’s
newest training programs, tools, and professional development offerings,
and shows how facilities teams can tap into these resources to build skills,
strengthen campus operations, and elevate the strategic impact of
facilities across their institutions.

Presenter:
e Dave Ulmer
Chief Operating Officer
APPA
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FRIDAY, MARCH 13™ (CONTINUED)

9:15 AM - 10:15 AM (Bayview Ballroom)

Plenary Speaker: Tony Calcado

Operational excellence is built at the front line—but it’s realized through
visionary leadership. In this plenary session, Tony Calcado shares his
journey from Planner/Estimator to Chief Operating Officer at Rutgers,
offering real-world lessons on leading with purpose, elevating frontline
work, and connecting day-to-day operations to big-picture impact across
complex campus environments.

10:15AM-10:30 AM

Break & Refreshments

10:30 AM - 11:45 AM (Bayview Ballroom)

Facilities Leadership Roundtable

Frontline performance shapes everything from service quality to
workplace culture—and leadership decisions set the tone. This interactive
roundtable brings together supervisors, managers, directors, and facilities
leaders from multiple institutions to explore the theme “Back to the Front:
Elevating Operational Excellence,” focusing on how frontline success drives
facility performance, culture, and outcomes across our campuses.

Moderator:
e Andrew Christ
SVP University Operations
NJIT
e Participants to be announced.

12:00 PM

Final Remarks & Conference Conclusion

Page | 3




