BUILD YOUR LEADERSHIP TOOLKIT:

7 N Essential Skills to Develop Strong Teams
_ (W, 14" Annual Spring Conference

Seaview Resort, Galloway Twp., NJ

SCHEDULE-AT-A-GLANCE

WEDNESDAY, MARCH 29TH

04:00 PM - 06:00 PM

Registration (Lobby)

06:00 PM - 08:00 PM

Opening Reception and Facilities Jeopardy!

08:00 PM - 10:00 PM

Networking

THURSDAY, MARCH 30TH

07:00 AM - 08:30 AM

Registration (Lobby) and Breakfast (Main Dining Room)

08:30 AM -09:00 AM

Introduction of Board Members and Opening Remarks

09:00 AM - 10:00 AM

Keynote Speaker -- Phil Van Hooser
Too Busy for Details: Stories & Strategies to Solidify Leadership
Connection
You will learn:
e Why your people want authentic connections and how
to establish them
e How active listening and honest communication build
greater respect, trust, and relationships
e The all-too-common “sins” which destroy leadership
influence
e The commandments impactful leaders habitually
practice

10:00 AM -11:00 AM

Break — Visit Tabletop Exhibits and Book Signing

11:00 AM -12:00 PM

Breakout Session PART | — Phil Van Hooser

Be Heard: The Questions and Answers That Get You More Than
You Ask For

You will learn to:

e Command the interest of decision-makers

e Demonstrate your capabilities and credibility

e FEarn avoice in future conversations and decisions

® Increase access to key players through growing influence
and authority.
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THURSDAY, MARCH 30™ (continued)

12:00 PM - 01:00 PM

Lunch — Main Dining Room

01:00 PM - 02:00 PM

Breakout Session PART Il — Phil Van Hooser (continued)

02:00 PM - 02:30 PM

Break — Visit Tabletop Exhibits

02:30 PM - 04:00 PM

Team Building Event

04:00 PM - 04:30 PM

Break — Visit Tabletop Exhibits

04:30 PM - 05:00 PM

Business Partner’s tabletop exhibit breakdown

05:00 PM - 07:00 PM

Reception and Dinner

07:00 PM - 09:00 PM

Networking

FRIDAY, MARCH 31ST

07:00 AM - 08:30 AM

Breakfast — Main Dining Room

08:30 AM - 08:45 AM

Opening Remarks

08:45 AM —-10:00 AM

Session I: “Bergen Community College One-Stop: Innovative
Space Utilization Meets Efficient Design."

When the Pitkin Education Center was constructed in the 1960s,
it was a shining example of modern contemporary design. Flash
forward six decades and the building reflected outdated ideas for
both space utilization and the delivery of efficient student
services. The solution: a reimagined “One-Stop” student center,
replacing a 1960s-era labyrinth design with modern stainless
steel, wood, and glass to create an open, sunlit-drenched space
housing every student function. The 14,280-square-foot project,
costing $2.6 million, relocated every student services function —
including admissions, registration, the bursar, financial aid, and
more — into an all-inclusive environment.
Presented by:
e Nathaniel Saviet
Vice President of Facilities
Bergen Community College
e Dr.Al Trump
Vice President of Student Affairs
Bergen Community College
e Anthony lovino, AlA, PP, LEED
Principal, Arcari + lovino Architects

10:00 AM -10:15 AM

Break
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FRIDAY, MARCH 315" (continued)

10:15 AM -11:45 AM

Session Il: Sr. Facilities Leadership Roundtable

Hear from our NJ Sr. Facilities Administration and Operations

Leaders during this lively discussion encompassing today’s hot

topics.

Confirmed participants include:

Sharon Blanton

Vice President for Operations

The College of New Jersey

Donald M. Hudson, AIA

Senior Vice President, Facilities & Operations
Stockton University

Robert Maffia, PE

Vice President for Facilities and Campus Operations
Stevens Institute of Technology

Michael Reca

Vice President for Facilities and University Operations
Rider University

David C. Schulz, AIA, PP, AUA

Vice President / University Architect

Institutional Planning and Operations

Planning, Development, and Design,

Rutgers, The State University of New Jersey

Andrew Christ, PE (Moderator)

Senior Vice President, Real Estate and Capital Operations
New Jersey Institute of Technology

12:00 PM

Final Remarks & Conference Conclusion
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